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In the interests of transparency, we publish an annual statement setting out the key issues
that have been faced and addressed by the governing body over the last year.

Annual Governance Statement for St Andrew’s Governing Body - Core Functions:
In accordance with the Government's requirement for all governing bodies, our three
strategic functions are:

1. Ensuring clarity of vision, ethos and strategic direction.

2. Holding the Headteacher to account for the educational performance of the school
and its pupils.

3. Overseeing the financial performance of the school and making sure the money is
well spent.

Governance Arrangements - there are 12 Governors in total:

Our Governing Body meet statutory requirements to ensure we have the best structure
and combination of skills and competencies to meet the needs of the School.
Our constitution is as follows:

e Three Foundation Governors

e One Local Authority Governor — appointed by the LA
e Three Parent Governors

« Two Staff Governors

e Three Co-opted Governors

Governors are well informed, undergo induction and ongoing training and have clear
areas of responsibility. The governing body has a programme of meetings throughout the
year that focuses on specific areas of governance, the role of governor is unpaid and
voluntary. All governors have DBS clearance.

Attendance Record of Governors

A record is kept by the clerk to the governing body, of governor’s attendance at meetings
— this information is available on the school website - https://www.st-andrews-
shifnal.shropshire.sch.uk/Meet-our-Governors/

Local Authority Monitoring
The School receives monitoring from Shropshire Local Authority and the judgment of
the authority is that the school requires a low level of support.

As governors we work closely with the Headteacher and Phase Leads to ensure that St.
Andrews’s provides the best education for the children and engage external support when
required. As a governing body we are striving to provide an outstanding education for the
children of Shifnal.

How to Contact the Governing Body: You may contact any governor via the school
office.


http://www.welburn-hall.n-yorks.sch.uk/governors
http://www.welburn-hall.n-yorks.sch.uk/governors/committees-and-meeting-dates
https://www.st-andrews-shifnal.shropshire.sch.uk/Meet-our-Governors/
https://www.st-andrews-shifnal.shropshire.sch.uk/Meet-our-Governors/

Key Issues and Governor Monitoring

This was another productive year at St. Andrew’s School. The SIAMS inspection and report
in December confirmed “St Andrew’s Church of England Primary School is living up to its
foundation as a Church school and is enabling pupils and adults to flourish.” It identified
the following school strengths:

. The school’s Christian vision directs and drives leaders’ decisions. This enables pupils
and adults to flourish and safeguards their wellbeing.
. Comprehensive support enhances learning opportunities for pupils who are vulnerable

and those with special educational needs and/or disabilities (SEND). The broad curriculum
supports learners through the way it is both accessible and inclusive.

. Worship is shaped by the Christian vision and promotes spiritual development. It is
relevant and impactful on the spiritual flourishing of both pupils and adults.
. The Christian vision creates positive, supportive relationships. As a result, pupils have a

strong sense of personal justice.

Governors are particularly delighted that the report recognised the comprehensive
support for SEN pupils following the appointment of the deputy headteacher as Senco,
further strengthening the education for SEND pupils. Links with the church continue to
grow with the Headteacher attending PCC meetings, pupils and staff attending the Forget-
me-not club, the choir singing at several events and Reverend Chris continuing to lead
Worship at both Church and School.

The governors continue to monitor the strategic direction of the school. A key focal point
of the School Development Plan this year, has been the Quality of Education in Maths:

Focused Priority:

» To restructure the curriculum and begin to build on teachers’ subject and pedagogical
knowledge of Maths.

What was different for the children?

@ Children benefitted from a more personalised curriculum, allowing for improving learning
outcomes.

¥ Children have had a greater opportunity to achieve more accurate score in assessments.

¥ Children have benefitted from research based pedagogical approaches.

¥ Children’s learning has improved with the development of pedagogical approaches.

This focus on Maths has been reflected in the school’s results;

Reception: Increase in Number - from 76.3% achieving a Good Level of Development to 82.5%.
Year 4 Multiplication test: Increase from an average of 17.04 to 18.38.

Year Six Sats - Pupils working at the expected standard increased from 71% to 81%, which is
10.6% above those pupils working at the expected standard level for Shropshire LA.

Further information on the Maths Curriculum can be found on the school website: https://www.st-
andrews-shifnal.shropshire.sch.uk/Learning/Mathematics/ .Governors also monitored the
Geography Curriculum and Global Advocacy. Subject Co-ordinators reported about their subjects
to the Curriculum and Values Committee. Governors carried out Headteacher Performance
Management, interviewed for new staff, including the new Year 3 class teacher and new Business
Manager. Children visited Green Acre farm, where Governor Mark Lea educated them on the
seasons of the year. SEN governor, Donna McNaughton represented governors at an LA SEN
external review.

School finance continues to be well managed, despite increasing pressures. Governors have
undertaken training in Safeguarding, Safer Recruitment, PREVENT, Cyber Security and Health
and Safety to aid them in undertaking their role.

On behalf of all the governors, thank you for your continued support of St. Andrew’s
school.


https://www.st-andrews-shifnal.shropshire.sch.uk/Learning/Mathematics/
https://www.st-andrews-shifnal.shropshire.sch.uk/Learning/Mathematics/

